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-Present: Manny, Caroline, Ronni, Roger Present via phone: Justin, Martha, Sheila
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a. Based on our bid - $391,384 [Under Attrition Salaries]

i. Attrition Salaries / Unfilled salaries and turnover funds

1. Inflation: cost of benefits, salaries,

2. Building costs

b. ASD gets money they can potentially provide

c. Worries: Subs, addendums, supplies (school, custodial, food supplies)

i. potentially take out of encumbered money

d. We are returning $343,910 back to ASD from numbers

i. MGL: EOD we can’t afford the building

ii. We will be putting money away. The likelihood of that for next year.

iii. MGL: How much are we paying for subs? We need to do some hard

question asking and heavy looks at the budget

e. Sheila will send report

�� 3UHVLGHQW¶V 5HSRUW

a. [SEE President’s Report]

b. Any grants have to go through the ASD Grants

c. PLC’s look like? Conversation still to look into. Are training going to be based on

their time? Union Contract time? Sub Budget?

�� 6WXGHQW 5HFUXLWPHQW 5HSRUW

a. [SEE Student Recruitment Report]

b. Enrollment - How do our families learn about our school

�� )XQGUDLVLQJ 5HSRUW

a. Thursday December 7, 2023
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v. Recognize FOANCCS who put in the effort for the Holiday Market -

Good Job!

vi. January 4, 2024

�� 6WUDWHJLF 3ODQQLQJ 5HSRUW� Caroline moves to table the SPR to next meeting Roger

seconds

a. Yes- Caroline, Roger, Ronni, Justin, Martha

�� $QQXDO�0RQWKO\ $3& &DOHQGDU

a. Schools ASD Google Drive → Manny will work on transferring.

b. [See ANCCS APC Yearly Calendar for UPDATES from Meeting]

- Small blurb in the Eagle Events

- Point of Interest - in APC - Remind people we are always open

- Vice President will do the blurb and will add to orientation for new APC

members

�� ([HFXWLYH 6HVVLRQ �SULQFLSDO PLG�\HDU HYDOXDWLRQ�� Roger moves to go into executive

session RE Principal
membeq者က
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Submitted by: Michael Patterson

Approved on: January 16, 2023 




